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Rail Industry Safety

2009 Preliminary
10 per 200,000 Employee-Hours
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Operating Plan Trends

August 2008 — December 2009
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Cars Stored
2009 — Monthly Snapshot
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Locomotives Stored

2009 — Monthly Snapshot
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Locomotive Fuel Consumption

By Quarters 2009 vs. 2008
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Train & Engine Employees

By Quarters 2009 vs. 2008

Change from Prior Year:
= 2008

® 2009

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

NORFOLK SOUTHERN




Composite Service Performance

By Quarters 2009 vs. 2008
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Productivity Scorecard

4Q 2009 vs. 4Q 2008

» Carload Volume -9%

* Crew Starts -10%
* Railroad Employees -9%
« GTMs per Employee 1%

« GTMs per Gallon 1%

« GTMs per Train Hour 5%

e Car Hire Days per Carload 0%
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