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Operating Results

Third Quarter 2008 vs. 2007
($ Millions)

Third Qtr
2008

Railway Operating Revenues $ 2,894

Third Qtr
2007

Favorable
(Unfavorable)

$ 2,353

$ %

$ 541 23%




Operating Results

Third Quarter 2008 vs. 2007
($ Millions)

Third Qtr
2007

Third Qtr

2008
Railway Operating Revenues $ 2,894
Railway Operating Expenses 2,000

Income From Railway Operations $ 894

Railway Operating Ratio 69.1

$ 2,353

1,672

$ 681

/1.1

Favorable
(Unfavorable)
$ %
$ 541 23%
(328) (20)
$ 213 31%

2.0 3%




Raillway Operating Expense Analysis

Third Quarter 2008 vs. 2007
($ Millions)

+ $185

Depreciation Materials Purchased Compensation Fuel
and Services and and

Other Rents Benefits ﬁ

Total Increase $ 328 Million / 20%
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Fuel Expense Analysis
Third Quarter 2008 vs. 2007

($ Millions)

$ 186 $474
A
$-1
Third Qtr Consumption Higher Third Qtr
2007 Prices 2008




Diesel Fuel Price Analysis

Third Quarter 2008 vs. 2007
($ per gallon)

WTI + = diesel fuel price per gallon

$3.59

$2.18

Third Qtr. Third Qtr.
2007 2008

6 ® WTI Other




Raillway Operating Expense Analysis

Third Quarter 2008 vs. 2007
($ Millions)

+ $185

Depreciation Materials Purchased Compensation Fuel
and Services and and
Other Rents Benefits

i

Total Increase $ 328 Million / 20%
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Compensation and Benefits Analysis
Third Quarter 2008 vs. 2007

($ Millions)
Increase

BLET Agreement $ 28
Incentive Compensation 25
Wage Rates 18
Stock-Based Compensation 9
Payroll Taxes 6
Other 3

Total Variance $ 89




Raillway Operating Expense Analysis

Third Quarter 2008 vs. 2007
($ Millions)

+ $185

Depreciation Materials Purchased Compensation Fuel
and Services and and
Other Rents Benefits

i

Total Increase $ 328 Million / 20%
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Raillway Operating Expense Analysis

Third Quarter 2008 vs. 2007
($ Millions)

+ $185

Depreciation Materials Purchased Compensation Fuel
and Services and and
Other Rents Benefits

Total Increase $ 328 Million / 20%
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Raillway Operating Expense Analysis

Third Quarter 2008 vs. 2007
($ Millions)

+ $185

Depreciation Materials Purchased Compensation Fuel
and Services and and

ﬁ Other Rents Benefits

Total Increase $ 328 Million / 20%
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Other Income — Net
Third Quarter 2008 vs. 2007

($ Millions) 2008 vs. 2007
Third Qtr Third Qtr Favorable
2008 2007 (Unfavorable)
Gains on the Sales of
Properties and Investments $ 2 $ 22 $ (20
Expenses Related to
Synthetic Fuel Investments -- (18) 18
Interest on Tax Deficiencies 7 (4) 11
All Other 30 31 (1)
Other Income — net $ 39 $ 31 $ 8
Interest Expense on Debt $ 111 $ 107 $ (4)
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Income Before Income Taxes

Third Quarter
($ Millions)

$ 822

$ 605

2007 2008

Change vs. Prior Period 36%
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Income Taxes

Third Quarter
($ Millions)

$ 302

$ 219

2007 2008

Change vs. Prior Period 38%
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Net Income and

Diluted Earnings per Share
Third Quarter

($ Millions except per share)
Net Income Diluted Earnings per Share

$ 520 $1.37

$ 386 $0.97

2007 2008 2007 2008

Change vs. Prior Period 35% 41%
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Cumulative Share Repurchases

($ Billions)

$04 $3.1

6.2 mil 60.5 mil
$ 0.2 shares shares
|
SEIES

$0.3

$ 2 2 5.6 mil
) shares

2006 - 2007 1Q 2008 2Q 2008 3Q 2008 Since Inception
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Dividends

($ Millions)

$ 278

$ 0.68
per share

2006

$ 377

$0.96
per share

2007

$ 456*

$1.22
per share

2008*

*Full year estimate, including declared 4th quarter dividend
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