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Quarterly Safety Performance
By Quarters 2010 - 2011 
(Injury Ratio per 200,000 Employee-Hours) 
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Composite Service Performance
By Quarters 2010 – 2011 
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Train Speed
By Quarters 2010 – 2011 
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Manpower Planning Model
Total Qualified T&E plus Trainees

10,000

10,500

11,000

11,500

12,000

12,500

13,000

J
a

n
-1

0

F
e

b
-1

0

M
a

r-1
0

A
p

r-1
0

M
a

y
-1

0

J
u

n
-1

0

J
u

l-1
0

A
u

g
-1

0

S
e

p
-1

0

O
c

t-1
0

N
o

v
-1

0

D
e
c

-1
0

J
a

n
-1

1

F
e
b

-1
1

M
a

r-1
1

A
p

r-1
1

M
a

y
-1

1

J
u

n
-1

1

J
u

l-1
1

A
u

g
-1

1

S
e

p
-1

1

O
c

t-1
1

N
o

v
-1

1

D
e
c

-1
1

Qualified Employees Trainees



Productivity Scorecard
Second Quarter - 2011 vs. 2010

Volume

Crew Starts

Railroad Employees

GTMs per Employee

GTMs per Gallon

GTMs per Train Hour

+4%

+4%

+7%

-3%

-5%

+1%


