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Quarterly Safety Performance

By Quarters 2010 - 2011
(Injury Ratio per 200,000 Employee-Hours)
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Composite Service Performance

By Quarters 2010 — 2011
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Train Speed

By Quarters 2010 — 2011
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Terminal Dwell

By Quarters 2010 - 2011

= 2010
28 - Better
= 2011

27 -

25 -

24 -

Average Hours

22 -

21 -

20 . . ! .
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

NS 2o
SOUTHERN

One line, infinite possibilities.



Manpower Planning Model

Total Qualified T&E plus Trainees
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Productivity Scorecard

Second Quarter - 2011 vs. 2010
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Railroad Employees
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