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Mark Manion
Executive Vice President and
Chief Operating Officer
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Rail Industry Safety

4 Months 2009 Preliminary
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TOP Response to Volume Changes
Road Train Crew Starts

(m

B0 Fab M AN My N M AN B O MW Dea dm RS ME AW

-on
LT
o
o
anpon
]
mon
mom




Slide 4

TOP Response to Volume Changes
Yard Assignments
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Net of Car Rents (in 000’s)
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Fuel Consumption
(Millions of Gallons)
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Train & Engine Service
Active Employees by Month
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Overtime Paid
(In Millions)
T&E = Non-T&E
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Cars Stored
Total: 34,576
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Locomotives Stored
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Engineering

Budget

Reductions

- o

24% Redu rack and Signal Materials
24% Reduction: Equipment & Machine Repair Expense
9% Fewer Work Trains

10% Redu traight Time Labor

28% Reduction: Maintenance Programs —
Rail Grinding, Ballast Cleaning,
Thermit Welding,
Track Undercutting
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Composite Service Performance
2008 vs 2009 Comparison

Improvement

1stQtr 4-Months

2009




