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FUNDAMENTAL FINANCIAL FOCUSFUNDAMENTAL FINANCIAL FOCUS

 Free Cash Flow Generation
 Return on Invested Capitalp
 Return to Shareholders
 Capital Structure to Support 

Business and StrategyBusiness and Strategy
 Cost Control Initiatives



FREE CASH FLOW GENERATION*FREE CASH FLOW GENERATION
($ Millions)

$1,080 $1,028 $992
$1,157

$738

2004 2005 2006 2007 2008

*Please see reconciliation to GAAP posted on our website



COMPARATIVE FREE CASH FLOW*COMPARATIVE FREE CASH FLOW

$1 422$1,600

$1,080 $1,028 $992
$1,157

$1,422

$1,200

$1,400

$1,600

$738
$549

$4 2

$744

$
$812

$600

$800

$1,000

$452

$200

$400

$600

$0

$200

2004 2005 2006 2007 2008

NS Industry Composite**
*Please see reconciliation to GAAP posted on our website

** Industry Composite comprised of BNSF, CSX and UP



RETURN ON INVESTED CAPITAL*

12 1%

RETURN ON INVESTED CAPITAL
Norfolk Southern versus Industry Composite**

8.3%

10.0%
8.9%

10.8%
10.6%

10.7%
10.4%

12.1%
11.4%

5.2%

2004 2005 2006 2007 20082004 2005 2006 2007 2008

NS Industry Composite**

** Industry Composite comprised of BNSF, CSX and UP
*Please see reconciliation to GAAP posted on our website



DIVIDENDSDIVIDENDS
($ Millions)

$456

$377

$

$194

$278

$142
$194

2004 200 2006 200 20082004 2005 2006 2007 2008



SHARE REPURCHASESSHARE REPURCHASES
($ Millions)

$1,196 $1,128
$964

$1,128

$0 $0

2004 2005 2006 2007 2008



TOTAL SHAREHOLDER DISTRIBUTIONS*TOTAL SHAREHOLDER DISTRIBUTIONS
RELATIVE TO FREE CASH FLOW*
($ Millions)

$1,080

$1,157

$1,028

$992

$738

$1,584$1,242$194 $1,573$142

2004 2005 2006 2007 20082004 2005 2006 2007 2008

Total Shareholder Dist. Free Cash Flow

*Please see reconciliation to GAAP posted on our website



BALANCED CASH FLOW UTILIZATIONBALANCED CASH FLOW UTILIZATION
($ Millions) Total Shareholder Distributions* vs. Capital Expenditures

$1,573 $1,584
$1,558

$1,041 $1,025

$1,242
$1,178

$1,341

$142
$194

2004 2008200720062005

Dividends Capital ExpendituresShare Repurchases

*Please see reconciliation to GAAP posted on our website



COST CONTROL INITIATIVESCOST CONTROL INITIATIVES

 Train and engine crew starts and wages
 Incentive compensation - bonus
 Fuel consumption
 Equipment rents
 Intermodal operations
 Casualties and claims



TRAIN CREW STARTS AND WAGESTRAIN CREW STARTS AND WAGES

253 258 255253 258 255

221
240

$181 $185
$159

$179 $176 $159
$ $176

1st Qtr 2008 2nd Qtr 2008 3rd Qtr 2008 4th Qtr 2008 1st Qtr 2009

Wages ($ Millions) Crew Starts (000s)



INCENTIVE COMPENSATION –INCENTIVE COMPENSATION 
Salaried and Union Bonus
($ Millions)

$44

$32

$44

$33

$21

$15$15

1st Qtr 2008 2nd Qtr 2008 3rd Qtr 2008 4th Qtr 2008 1st Qtr 2009



FUEL CONSUMPTIONFUEL CONSUMPTION
(Millions of Gallons)

140

130

135

115

120

125

G
al

lo
ns

105

110

115

100
1st Qtr 2008 2nd Qtr 2008 3rd Qtr 2008 4th Qtr 2008 1st Qtr 2009



EQUIPMENT RENTSEQUIPMENT RENTS
($ Millions)

$95

$90

$

$90

$85

$80
1st Qtr 2008 2nd Qtr 2008 3rd Qtr 2008 4th Qtr 2008 1st Qtr 2009



INTERMODAL OPERATIONSINTERMODAL OPERATIONS
($ Millions)

$47 $49 $52 $52

$42

1st Qtr 2008 2nd Qtr 2008 3rd Qtr 2008 4th Qtr 2008 1st Qtr 2009



CASUALTIES AND CLAIMSCASUALTIES AND CLAIMS
($ Millions)

$50

$46

$38

$42

$34

$30
1st Qtr 2008* 2nd Qtr 2008 3rd Qtr 2008 4th Qtr 2008 1st Qtr 2009

*1st Qtr 2008 excludes settlement costs related to Graniteville
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