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5 The combination of record revenues 

and an improved operating ratio 
produced the highest net income in 
Norfolk Southern’s history. Net income 
for 2005 was $1.3 billion, or $3.11 per 
diluted share, a $358 million, or 39 
percent improvement compared with 2004.

Results in 2005 included a noncash 
benefit of $96 million, or 23 cents 
per diluted share, from the effects of 
Ohio tax legislation, while 2004 results 
included a $53 million, or 13 cents per 
share, noncash gain from the Conrail 
corporate reorganization.

Excluding these items, net income 
in 2005 would have been $1.2 billion, or 
$2.88 per diluted share, up $315 million, 
or 36 percent. The improvement was 

the result of higher income from railway 
operations.

Railway operating revenues were a 
record $8.5 billion, up $1.2 billion, or 17 
percent, compared with 2004, a result of 
increased average revenue per carload, 
including fuel surcharges, and higher 
traffic volume.

Railway operating expenses were 
$6.4 billion, up $800 million, or 14 
percent, reflecting higher diesel 
fuel prices, volume-related expense 
increases, more maintenance activities 
and higher costs for casualty claims.

The railway operating ratio was 
75.2 percent, compared with 76.7 
percent in 2004, a 1.5 percentage point 
improvement.

Financial         
      Overview

1 2003 results include $107 million of costs related to a voluntary separation program that increased the railway operating ratio by 1.6 percentage points.

Cash provided by operating activities 
was $2.1 billion, an increase of $444 
million, or 27 percent, compared with 
2004. Outstanding debt was reduced by 
$595 million, or 8 percent, and NS’ debt-
to-total capitalization ratio was 42.7 
percent at year-end 2005, compared 
with 48.5 percent the year before.

The quarterly dividend was 
increased twice during 2005 – from 10 
cents per share to 11 cents in January 
and to 13 cents in July. In addition, 
the board of directors in January 2006 
declared a dividend of 16 cents per 
share, which is double the dividend paid 
in the first quarter of 2004.
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0504030201

LONG TERM DEBT ($ MILLIONS)

$7,525 $6,930$7,1601

$7,8932

$733

0504030201

CASH PROVIDED BY OPERATING
ACTIVITIES ($ MILLIONS)

$1,661 $2,105$1,054

0504030201

DIVIDENDS PER SHARE (DOLLARS)

$0.36 $0.48$0.30

0504030201

INCOME FROM CONTINUING OPERATIONS
BEFORE ACCOUNTING CHANGES
($ MILLIONS)

$9232$4111

$119

$530 $870

$1,185

0504030201

DEBT TO TOTAL CAPITALIZATION RATIO
(PERCENT)

50.71

53.12

2.4

48.5 42.7

0504030201

INTERMODAL REVENUE ($ MILLIONS)

$1,239 $1,537 $1,826

0504030201

AGRICULTURE, CONSUMER PRODUCTS & 
GOVERNMENT REVENUE ($ MILLIONS)

$688 $727 $845

0504030201

PAPER, CLAY & FOREST PRODUCTS 
REVENUE ($ MILLIONS)

$634 $684 $793

0504030201

AUTOMOTIVE REVENUE ($ MILLIONS)

$936 $954 $997

0504030201

CHEMICALS REVENUE ($ MILLIONS)

$772 $864 $973

0504030201

NET INCOME ($ MILLIONS)

$5351 $9232 $1,2813

0504030201

CAPITAL EXPENDITURES ($ MILLIONS)

$720 $1,041 $1,025

0504030201

STOCK PRICES

$17.35
$20.38

$24.62
$23.65

$36.69
$36.19

$20.38

$36.69
$36.19

0504030201

METALS & CONSTRUCTION REVENUE
($ MILLIONS)

$699 $818 $978

0504030201

COAL REVENUE ($ MILLIONS)

$1,500 $1,728 $2,115

05040302

RAILWAY OPERATING REVENUES 
($ MILLIONS)

$6,468 $7,312 $8,527

0504030201

RAILWAY OPERATING RATIO (PERCENT)

83.51 76.7 75.2

0504030201

RAILWAY OPERATING EXPENSES
($ MILLIONS)

$5,4041 $5,610 $6,410

$53

05040302

DILUTED EARNINGS PER SHARE FROM 
CONTINUING OPERATIONS BEFORE 
ACCOUNTING CHANGES (DOLLARS)

$2.312$1.051

$0.30

$1.35 $2.18

$0.13 $2.88

$5,297

$107

0504030201

INCOME FROM RAILWAY OPERATIONS
($ MILLIONS)

$1,0641 $1,702 $2,117

$1,171

$107

81.9

1.6

$7,3641$7,6321

$8,1382

$774

$654 $803 53.11

55.62

2.5

55.61 $0.26$0.24 $460$362 $1.18$0.94

$1,181$1,123 $637$617 $603$612 $961$885

$755$738 $692$674 $1,441$1,521 $6,170 $6,270 $5,112$5,163 $1,007 $1,158

81.583.7 $460$375 $695$746

$17.20

$26.98

$19.99

$13.41

$24.11

$18.33

$0.23

$3.113$1,2813

$96

58.12

2.5
$8,4362

$804
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01
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