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REIMAGINING
NORFOLK SOUTHERN

FORWARD-LOOKING STATEMENTS
This presentation contains forward-looking statements within the meaning of the safe harbor provision of the Private Securities Litigation Reform Act
of 1995, as amended. These statements relate to future events or future performance of Norfolk Southern Corporation’s (NYSE: NSC) (“Norfolk
Southern,” “NS” or the “Company”), including but not limited to statements regarding future financial performance and anticipated results, benefits,
and targets related to the strategic plan. In some cases, these forward-looking statements may be identified by the use of words like “will,” “believe,”
“expect,” “targets,” “anticipate,” “estimate,” “plan,” “consider,” “project,” and similar references to the future. The Company has based these forwardlooking statements on management’s current expectations, assumptions, estimates, beliefs, and projections. While the Company believes these
expectations, assumptions, estimates, and projections are reasonable, forward-looking statements are only predictions and involve known and
unknown risks and uncertainties, many of which involve factors or circumstances that are beyond the Company’s control, including but not limited to:
general North American and global economic conditions; changes in energy prices and fuel markets; uncertainty surrounding timing and volumes of
commodities being shipped; changes in laws and regulations; uncertainties of claims and lawsuits; labor disputes; transportation of dangerous goods;
effects of changes in capital market conditions; and severe weather. These and other important factors, including those discussed under “Risk
Factors” in the Annual Report on Form 10-K for the year ended December 31, 2018, filed with the Securities and Exchange Commission (the “SEC”),
as well as the Company’s subsequent filings with the SEC, may cause actual results, benefits, performance, or achievements to differ materially from
those expressed or implied by these forward-looking statements. Please refer to these SEC filings for a full discussion of those risks and uncertainties
we view as most important.
Forward-looking statements are not, and should not be relied upon as, a guarantee of future events or performance, nor will they necessarily prove to
be accurate indications of the times at or by which any such events or performance will be achieved. As a result, actual outcomes and results may
differ materially from those expressed in forward-looking statements. We undertake no obligation to update or revise forward-looking statements,
whether as a result of new information, the occurrence of certain events or otherwise, unless otherwise required by applicable securities law.
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Serve Customers
Manage Assets
Control Costs
Work Safely
Develop People
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NETWORK REACH
COVERS A DIVERSITY
OF MARKETS

Gateways

•

Franchise strength supports growth opportunities

•

Serving the majority of U.S. consumers, including in
the manufacturing and energy sectors

•

Most powerful Intermodal franchise in the East

•

Robust and comprehensive merchandise portfolio

•

Diversified and balanced coal franchise

•

Over 250 short line railroad partners within
the eastern U.S.

Short Lines
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CENTERED ON
CUSTOMERS

Marketing

Operations
CUSTOMERS

NETWORK
PLANNING &
OPTIMIZATION
(NPO)
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QUALITY
SERVICE
PRODUCT
Record Quarterly
Performance

Train Speed

Terminal Dwell

(MPH)

(Hours)



24
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Better
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-32%
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• Terminal Dwell
Cars On Line

Service Delivery Index
2.0

Internal Cars On Line

Delivery Performance
of Scheduled Shipments*



1.5

1.4



180
1.5

1.0
1.0
0.5

Thousands

• Shipment Consistency

160

Better

163.0

140

143.0

143.0

2019
Goal

2021
Goal

120
2018
Actual

2019
Goal

2021
Goal

2018
Actual

* Blended calculation of Shipment Consistency and Intermodal Availability
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Productivity through PSR principles -Removing unnecessary work
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CLEAN SHEETING AND
CARS-ON-LINE TEAM
• Eliminate Rehumps
• Reduced Dwell
• Serving Yard Inventory
• Active Car Count Down

• Local Service Up
• Customer Collaboration Up
• Customer Alignment Up
• Capacity “Dividend”
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TOP21: DRIVING CONTINUOUS IMPROVEMENT
Pre-TOP21

Phase 1

Phase 2

Phase 3

2,400

Additional train consolidation
• Acceleration of distributed power
• Blending Intermodal-Bulk-Carload traffic

Daily Total Crew Starts

2,300

4th of July
2,200

Labor Day
2,100

2,000

Successful
cutover
July 1st

Local Operations
• Synching local ops with new train plan
• Local/yard efficiency “scrubs”
Intermodal terminal clean sheeting

Remodeling
all traffic
to unlock
additional
opportunity

1,900
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PROVEN RESULTS
• Cars-On-Line down 20% vs. 2018 baseline

• Employment down
• 9% in 3Q19
• ~13% by year end
• Locomotives
• 220 sold
• ~740 in storage
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MORE IN THE TANK
• DC-to-AC Conversions
• Mechanical Alignment
• Fuel Management
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ENHANCING SHAREHOLDER VALUE

33

%

DIVIDEND
PAYOUT TARGET

$
SHARE
REPURCHASES

BBB+
Baa1
CREDIT
RATING

2019 – First Nine Months Highlights
$2.3B in returns to shareholders
$1.6B in share repurchases
July 2019 dividend increase of 9% to $0.94 per share
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THANK YOU
James A. Squires
www.norfolksouthern.com

