
First-quarter 2008 results reported

For first-quarter 2008 vs. first-quarter 2007:

•	 Railway	operating	revenues	increased	11	percent	to	a	record	$2.5	billion.
•	 Income	from	railway	operations	improved	9	percent	to	$578	million.
•	 Net	income	increased	2	percent	to	$291	million.
•	 Diluted	earnings	per	share	rose	7	percent	to	$0.76.

 For the first quarter of 2008, Norfolk Southern reported net income of $291 million, or $0.76 per diluted 
share, compared with $285 million, or $0.71 per diluted share, for the first quarter of 2007.   
 First-quarter 2008 results were impacted by the settlement of a lawsuit relating to the 2005 accident 
at Graniteville, S.C., which, when combined with other favorable claims-related adjustments, reduced 
earnings by $0.02 per diluted share.
 “Norfolk Southern delivered strong financial performance during the quarter, reporting the highest 
railway operating revenues in its history, in spite of a less than robust economy,” said CEO Wick	
Moorman. “The results clearly indicate the strength of our balanced franchise, and we remain optimistic 
that we will produce continuing positive results in 2008.”
 First-quarter railway operating revenues were a record $2.5 billion, an increase of 11 percent, 
compared with the first quarter of 2007. Weakness in automotive, housing, and intermodal shipments was 
partially offset by strong coal and agricultural volumes, resulting in a net 2 percent reduction in traffic 
volume for the quarter. Higher average revenue per unit more than offset the volume decline. 
 General merchandise revenues reached $1.35 billion, 10 percent higher compared with the same period 
last year. Coal revenues climbed 19 percent compared with first-quarter 2007 results to a record $662 
million. Intermodal revenues increased 5 percent compared with the first quarter of 2007 to $486 million.
 Railway operating expenses for the quarter were $1.9 billion, an increase of 12 percent over the same 
period of 2007, primarily due to higher fuel expenses, which rose by $156 million or 63 percent.
 The railway operating ratio was 76.9 percent, slightly higher compared with 76.5 percent during first-
quarter 2007.
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Week #1 began Dec. 30, 2007, 
for the year 2008 and Dec. 31, 
2006, for the year 2007.

Norfolk employee  
spends a day on the Hill  
talking about railroading

 On March 13, GoRail – Growth Options for the 
21st Century, a national public interest lobby group 
for transportation improvements – brought 30 
public supporters and five essay contest winners to 
Washington, D.C., to lobby members of Congress as 
part of Railroad Day on Capitol Hill. Rail supporters 
told senators, representatives, and their staffs that 
rail reregulation would damage the economy and 
harm their communities, and that new tax incen-
tives are needed to spur infrastructure investments 
that would increase rail freight capacity. (See 
related story page 6.)
 GoRail sponsored the essay contest to make 
sure members of Congress heard from rail employees 
about their concerns on the topics. A winner was 
selected from each of the Class I railroads.
 Sheila	Brady, a labor relations specialist from 
Norfolk and essay contest winner, spent the day 
with members of Norfolk Southern’s government 
relations staff and had the opportunity to bring an 
opinion from a railroad employee’s point of view. 
 “I saw this as a great opportunity to tell our 
elected officials what’s important to our company 
and our industry,” Brady said. 
 Here are Brady’s thoughts on the day’s 
activities:
 “For Railroad Day activities on Capitol Hill, 
GoRail made group appointments for the invited 
elected officials and essay contest winners 
to assist in their lobbying efforts. The elected 
officials included 10 mayors and members of 
city councils, and four state legislators. All the 
major railroads sent representatives who monitor 
federal, state, and local government legislation to 
accompany the groups. Also making the rounds 
were representatives from insurance companies, 
short lines, rail suppliers, rail customers, and 
attorneys who handle rail case law.
 “Our activities began with an evening recep-
tion and dinner on March 12 with GoRail guests 
and lobbyists. The following day began at 6:45 a.m. 
at a breakfast gathering where we learned about 
bills drafted in the Senate and House, and our 
schedule of appointments. We were asked to let 
legislators know that railroad reregulation would 
damage the economy and harm communities, 
and that the rail industry needs tax incentives to 
encourage investments in infrastructure.  
 “I met NS lobbyists C.	Scott	Muir, resident 
vice president, and Marque	Ledoux, assistant vice 
president, both based in Washington, and Brady	
Anderson, director short line marketing, from 
Roanoke. We caught the Metro for a short ride to 

the Hill for a long, long day of appointments, trying 
to catch legislators between their sessions in the 
House and Senate.   
 “The House of Representatives was in closed 
session that day, but we managed to meet most of 
my schedule, which included Rep. Thelma Drake, 
Rep. Virgil Goode Jr., Rep. J. Randy Forbes, and a 
staff member from Rep. Bobby Scott’s office.
 “Next, Scott Muir and I were off to the Senate 
office building. Our group had an interesting 
dialogue with the legislative assistant of Sen. John 
Kerry, who said the Massachusetts Democrat 
wants to introduce a bill in support of public rail 
transportation. For our last appointment, we 
set out for Delaware Sen. Thomas Carper, and 
caught up with Brady Anderson, assigned to a 
different group. Because the Senate was voting 
in sequence for approvals on appropriations bills, 
a staffer escorted us to the Senate floor by the 
underground tram across the office complex. Sen. 
Carper met us outside the floor. 
 “That evening we attended the American 
Short Line and Regional Railroad Association’s 
Annual Legislative Reception and Dinner, with 
about 400 people from the rail community, govern-
ment agency representatives, and members of 
the media. After the speeches and live entertain-
ment of political parody in song, I met Richard F. 
Timmons, ASLRRA president, who sounds the call 
for support when a bill affecting the rail industry is 
presented.   
 “In follow-up correspondence, GoRail advised 
they considered Railroad Day a great success in that 
contact was made with 135 congressional offices.”
 “The people we met really listened to what 
we had to say,” Brady said. “It was something I’d 
never done before, and it gave me a new perspec-
tive on how Congress operates and why it’s 
important for individual citizens to participate in 
the process when possible.”

Sen. Thomas Carper and Sheila Brady 

For more information about legislation affecting  
railroads, check GoRail’s Web site at www.gorail.org.
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NS sponsors hazmat class for 
short line, regional rail employees 

 History was made as Norfolk Southern spon-
sored the first-ever training class in transporta-
tion of hazardous materials for representatives of 
short-line and regional railroads at the Emergency 
Response Training Center of the Transportation 
Technology Center near Pueblo, Colo. NS spon-
sored the class for the American Short Line and 
Regional Railroad Association. There were 43 
participants representing 30 short lines in 16 states.
 John DePaemelaere, a trainmaster for the 
Indiana Rail Road Company, took part. The Indiana 
Rail Road Company is a 500-mile regional freight 
railroad hauling more than 15 million tons of goods 
annually. The railroad carries traffic between 
Chicago, Louisville, Indianapolis, and Newton, Ill., 
with connections to major western and southern 
carriers. It was founded in 1986 and maintains 
headquarters in Indianapolis. DePaemelaere sent 
Newsbreak this report.
 “Kaboom!  The building shook and the noise 
reverberated throughout the classroom. We all 
looked around, wondering what it was – a sonic 
boom perhaps?  Suddenly, the door burst open, 
and a conductor rushed in, looking dazed. He 
started speaking excitedly about a train derailing 
and catching on fire. Instantly, we were on the 
move, breaking up into groups, and heading 
toward the derailment site.
 “We saw flames and smoke billowing from 
the cars. Some of the cars had a mist coming 
from the valve areas, and others had material 
leaking from the tanks. We used binoculars in 
vain, attempting to see the initials and numbers 
on each car. Some were covered in soot. Others 
were blocked by the tangle of wreckage. We 
resorted to scanning placards and other clues, 
comparing them to the train consist. 
 “Everyone involved in the class agreed that it 
was the most intense hazardous material training 
they had ever received. We learned what emer-
gency response providers and hazardous material 
contractors need to know to perform their jobs. 
We now have a better understanding of what 
those who are qualified have to contend with.
 “The days began at 6:45 a.m. with a bus ride 
from the hotel to the training center.  Classes 
typically end at 7 p.m., followed by the ride back 
to the hotel. The final day of training was the 
exception. It was a long one. It didn’t end until 
we had responded to the simulated incident and 
had mitigated and contained the situation. After a 
debriefing, the bus departed ERTC at 11:30 p.m. 

 “We learned about leaks. Did you know that 
most leaks are from valves that are not completely 
closed? This is why it is so important to inspect 
cars at the industry before pulling them. Don’t let 
their problems become ours.
 “We looked at the various valves and fittings. 
We learned about the different types of cars and 
their components. We watched as various chemi-
cals were mixed and the reactions that occurred. 
All of that reminded us of the reasons for segre-
gating hazardous materials shipments in a train.
 “We were instructed on how to transfer 
loads from damaged cars into good ones and how 
to create and use a ground field to keep static 
electricity at bay. We were able to suit up in level 
A and level B hazardous materials suits that use 
self-contained breathing apparatus. Once you are 
in the suit you cannot get out without assistance. 
This is just another example of the teamwork that 
is involved in a hazmat situation. You cannot do 
things by yourself.
 “The event was successful, thanks to John	
Lerner, NS assistant manager environmental and 
hazardous materials; Dave	Schoendorfer, NS 
manager hazardous materials; Thomas Streicher of 
ASLRRA; the crew of ERTC; and the consultants.
 “As a trainmaster for a regional railroad, this 
was just another example of the teamwork that 
is involved in a hazmat situation. You cannot do 
things by yourself.
 “My thanks to everyone who made this 
training possible.”

John DePaemelaere suiting up.
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 On a typical day, Norfolk Southern employees 
enter and leave offices numerous times. What they 
may not notice is that the lights in those offices 
are low wattage fluorescent lights that turn on and 
off automatically, saving energy. That is just one 
example of how NS is working to improve opera-
tions to conserve natural resources.
 NS’ strong commitment to expand efforts to 
conserve resources is even more evident in that 
it is the first major North American railroad to 
appoint a sustainability officer.
 Blair	Wimbush, vice president real estate and 
corporate sustainability officer, is leading NS’ efforts 
to enhance relationships with environmental stake-
holders and to measure and minimize the railroad’s 
environmental footprint. He is working with NS’ 
Environmental Policy Council, with the company’s 
safety and environmental department, and across 
the organization to integrate sustainability. 
 What is corporate sustainability and why is it 
important to NS?
 “Corporate sustainability is meeting the 
needs of our stakeholders today while protecting 
the human and natural resources that will be 
needed in the future,” Wimbush said. “Our 
customers, employees, and investors are increas-
ingly concerned about the business impact 
of climate change, which means our success 
depends upon balancing economic, social, and 
environmental objectives. As someone once said, 
‘If it’s unenvironmental, it’s uneconomical.”
 Using resources wisely has always been 
part of NS’ business strategy. From mountaintop 
restoration of strip mines to investing in advanced 
coal-based power generating technologies, to 
making sure facilities are environmentally friendly, 
NS has not only helped conserve resources, it has 
created jobs and new community facilities.
 Wimbush said there is a delicate balance  
in protecting the environment and natural 
resources and making sure that NS’ business 
continues to grow.

 With communities facing congested high-
ways and air quality issues, plus high fuel prices, 
railroads have become the most environmentally 
friendly mode of transportation. That makes 
improving the way NS operates its business even 
more important.
  “We’ve learned on our environmental journey 
that sustainability is not a choice, but a necessity 
for us. And this necessity evolved over time into 
a tremendous advantage in the marketplace,” 
Wimbush said.
 A number of initiatives are under way. NS is a 
member of the Environmental Protection Agency’s 
SmartWay Transport program and is the only 
railroad in the Social, Environmental and Economic 
Change initiative of the Business Roundtable.
The company is working with federal, state, and 
local governments to form public-private part-
nerships such as the Heartland Corridor project 
to help reduce highway congestion and fuel 
consumption. New technologies are being used in 
locomotives to reduce fuel usage and emissions, 
and to improve operating efficiencies. Clean, 
renewable energy sources are being tested at 
some facilities. Finding ways to extend the life of 
the 2.6 million crossties NS purchases annually 
also is a priority. And, recycling everything from 
bottles and cans to batteries is making a differ-
ence by reducing waste. 
 “Norfolk Southern is about doing business 
the right way and for all the right reasons, but 
doing so with good judgment and common sense 
to ensure that we can improve the environment as 
we continue to thrive as a business enterprise,” 
Wimbush said.
 So, the next time you notice those lights oper-
ating automatically, think of the savings not only in 
energy use but dollars. With upgraded lighting, NS 
expects to save $2.8 million in 2008 alone and $4 
million in 2009.

Conserving resourCes and  
Creating new opportunities:
sustainability is good business
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‘Green Machine’ does the math 
to make supply chains  
more environmentally friendly

 Norfolk Southern’s new online carbon footprint 
analyzer puts the environmental benefits of rail 
transportation into an easy-to-visualize perspective. 
 The “Green Machine” quickly estimates the 
reductions in greenhouse gas emissions that occur 
when rail transportation becomes a larger compo-
nent in shipper supply chains. 
 The Green Machine can be accessed through 
NS’ environmental Web site at www.nscorp.com/
future and through its accessNS e-commerce 
portal at www.nscorp.com. The calculator 
prompts the user to enter shipment volumes, along 
with network or lane information. Using graphic 
slides, the user then can gauge the emission 
reductions that occur as rail becomes a larger and 
larger part of freight movements.
 Carbon emission reductions are converted 
into familiar terms by showing how many auto-
mobiles would have to be taken off congested 
highways, and how many trees would need to be 
planted, in order to achieve the air quality improve-
ments equivalent to those offered by the greater 

use of rail transportation.
 “The choice of transportation mode is one of 
the most powerful levers any shipper has to help 
moderate the size of its carbon footprint,” said 
Blair	Wimbush, vice president real estate and 
corporate sustainability officer. “We will continue 
to get greener at what we do, and that will help 
make rail the transportation choice for the 21st 
century.” 
 The Green Machine was developed in-house 
and is a component of NS’ broad-based sustain-
ability initiative that includes developing public-
private partnerships to improve use of the nation’s 
rail transportation network while supporting the 
economy; focusing on safety to benefit employees 
and communities; minimizing use of natural 
resources; and reducing, reusing and finding alter-
natives for commonly-used railroad materials. 

Right: Blair Wimbush; Below: The “Green Machine” quickly 
estimates the reductions in greenhouse gas emissions that 

occur when rail transportation becomes a larger component in 
shipper supply chains. 
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Friedmann heads  
strategic planning; Mazur retires

 John	H.	Friedmann has been named vice 
president strategic planning, with headquarters in 
Norfolk. He reports to Deborah	H.	Butler, executive 
vice president planning and chief information officer. 
 Friedmann began his railroad career in 1993 
as a summer intern with Southern Pacific and 
joined Norfolk Southern in 1994 as manager 
strategic planning. He later served as assistant to 
the chairman, division superintendent, and assis-
tant vice president short line marketing before 
rejoining the strategic planning group as assistant 
vice president in 2006.
 He holds an undergraduate degree in busi-
ness from Carnegie Mellon University and an 
MBA from the University of Pennsylvania.
 Friedmann succeeds Daniel	M.	Mazur, 
who retired May 1 after 38 years in the railroad 
industry. Mazur served in marketing and opera-
tional capacities with the Grand Trunk Western 
Railroad, Penn Central, and Conrail before joining 
Norfolk Southern in 1998. He was named vice 
president strategic planning in 2006.

New e-commerce service  
gives rail customers better  
supply-chain control 

 Norfolk Southern has a new electronic 
commerce service called Thoroughbred Paces-
etter. The addition of Pacesetter to accessNS, 
NS’ portal to a suite of electronic commerce tools, 
enables customers to better manage their supply 
chains. Pacesetter is a direct link to the rail-
road’s yard inventory and car reporting systems, 
providing customers with more detailed, real-time 
visibility of shipments and direct control over 
ordering and releasing rail cars. Pacesetter also 
enables customers to better manage their ship-
ping costs by having Norfolk Southern service 
directly linked to demurrage and storage credits 
(the method by which customers are charged for 
holding rail cars beyond an agreed time limit). 

Proposed tax incentives  
will help railroads, customers 

 Proposed investment tax incentives would 
help both railroads and rail customers, says 
Marque	Ledoux, assistant vice president public 
affairs. Bills proposed in both the Senate and 
the House of Representatives would provide a 
25 percent tax credit for investments in new rail 
infrastructure projects.
 “There are any number of proposed proj-
ects that would benefit Norfolk Southern and 
its customers,” Ledoux said. “Some of them will 
not be done due to limited resources. Having an 
investment incentive will give Class I railroads 
and their customers more opportunities to under-
take new infrastructure projects.”
 Ledoux said the bills would allow rail-served 
customers to expand service, potentially even 
enabling some industries to extend their tracks to 
a competing carrier.
 “Investment tax incentives will help our 
industry and our customers be able to meet 
the growing freight transportation needs of our 
nation. They ultimately help reduce pollution 
and highway congestion, and that’s good for 
everyone,” Ledoux said.
 For more information about S. 1125 and  
H.R. 2116 - The Freight Rail Infrastructure Capacity 
Expansion Act of 2007 - and how you can contact 
your elected representatives, go to www.gorail.org.

John H. Friedmann,  
vice president strategic planning
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NS among Top 100  
for corporate responsibility 

 Norfolk Southern was named to a list of 
the nation’s top 100 corporations for corporate 
responsibility by the editors of CRO (Corporate 
Responsibility Officer) Magazine and TheCRO.com 
Web site. Also named to the list were Burlington 
Northern Santa Fe and Union Pacific.
 Companies were rated in eight categories, 
according to Dennis Schaal, the magazine’s editor: 
climate change, employee relations, environment, 
financial, governance, human rights, lobbying, and 
philanthropy. Eligible companies were selected 
from the Russell 1000 index. The criteria were 
developed by CRO and IW Financial, a research 
provider for financial professionals. 
 “We’re pleased and delighted that CRO 
Magazine has recognized Norfolk Southern’s 
and the railroad industry’s accomplishments in 
the area of corporate responsibility. It’s another 
clear indication that the industry stands ready to 
play an even greater role in helping to address 
our nation’s growing infrastructure and environ-
mental challenges. Communities, customers and 
consumers are the real winners when railroads 
are green,” said CEO Wick	Moorman. “We’ve 
served our partners for nearly two centuries, and 
our commitment to environmental stewardship 
will stand for future generations as well.”

Roanoke employee nominated 
for top rail environmental award

	 Donald	S.	Usak, manager locomotive engi-
neering, was one of five railroaders nominated for 
railroad industry’s top environmental award, the 
John H. Chafee Environmental Excellence Award. 
The award is named after the late Senator John H. 
Chafee of Rhode Island, a strong environmentalist 
who understood and promoted the environmental 
advantages of rail transportation.
 Usak has been involved in efforts to reduce 
locomotive emissions since the early ‘90s. He was 
instrumental in installing auxiliary power units in 
almost 600 locomotives, eliminating the need for 
the locomotive to idle even at subzero tempera-
tures. This currently saves the railroad about four 
million gallons of fuel annually.
 He was also responsible for adding “auto-
matic engine stop start” systems to the specifica-
tions for new locomotives and has led efforts to 
retrofit existing locomotives with this idle reduc-
tion technology, reducing both fuel consumption 
and air emissions. As current chairman of the 
Association of American Railroads Locomotive 
Committee, he also shared his ideas on reduc-
ing locomotive idling with locomotive builders, 
suppliers, and other railroads. As a result, AAR 
issued a comprehensive document specifying 
how idle reduction systems will work. A subcom-
mittee is now working as the Idle Reduction Team 
to assess additional ways to save fuel and reduce 
pollution through use of this technology.
 Deb Schafer, general director maintenance 
of way-environmental for Union Pacific in Omaha, 
won the award, and California Sen. Barbara Boxer 
received the second Congressional Chafee Award 
at ceremonies held in the U.S. Capitol.
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