






17

“We manage the 
process with metrics 
that help us define 
opportunities for 
improvement, define root  
causes, and address the issues,” Julian said. 

Safety performance is reviewed daily and during 
weekly operating division conference calls. The 
discussions include interdepartmentally sharing 
best business practices, benchmarking other groups, 
and generating new ideas. “The biggest challenge 
for sharing best practices is for transportation road 
crews, because they are on call and frequently are 
just a two-person crew going to a different location 
to report to work at all hours.”

Julian said one way to overcome challenges and 
help other departments is to invite them to your job 
briefing so they can see what you do or if you do 
something differently during those briefings. Another 
example is the Engineering Department transmitting 
a safety message to train crews as their trains pass 
engineering employees who visually inspect the train 
for potential safety issues.

“We have a lot of very dedicated people out there 
who want to make sure their fellow employees go 
home to their families and friends the way they 
arrived at work – safe,” Julian said.

The safety process starts with local safety 
committees. Membership includes a mix of all the 
departments in the safety district . Their work is 
supported by division safety planning committees, 
regional safety planning committees, and the 
operating division system safety committee. 

n After a lunch break, members 
of timber and surfacing super 
gang TS-8 participate in a safety 
briefing before resuming work 
on a section of track in North 
Carolina. Gang supervisor Kenny 
“Country” Dawkins, 
at left, and Mike Hunter, 
general division engineer at far 
right, stressed the importance 
of staying focused and working 
as a team.

The Safety and Environmental Department is 
working with the training center at McDonough, Ga., 
to talk to every new class of conductor trainees this 
year. They talk about the safety process and what 
the expectations are for NS employees, thoroughly 
engaging them in the safety process early in their 
careers. There is a new class each week, and 
Julian expects to reach nearly 1,700 new conductor 
employees through 2011.

“Our teamwork efforts are paying off. I encourage 
every person in our company to be involved in the 
safety process and involve others, too,” Julian said. 
“That’s how we will remain the safety leader in our 
industry and see more and more of our employee 
groups recognized for double zeroes – zero accidents, 
zero injuries – in the years to come.”n BizNS
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The 77-mile stretch of track between Norfolk and Petersburg, Va., is mostly 
straight line, offers a smooth ride, and has few grade crossings to slow transit 
times. Most days, Norfolk Southern runs 15 to 18 trains over the double-track 
route, including intermodal trains moving international goods in containers over 
the Heartland Corridor and trains loaded with Appalachian coal destined for 
Europe and South America.

As it turns out, the flat, well-manicured track also will serve as a customer-
friendly route for passenger trains.

With NS’ cooperation, Virginia rail officials plan to do just that. The state has 
set aside $87 million to add signals, track crossovers, and other improvements 
for Amtrak to run three round-trip trains a day at speeds up to 79 mph. Service is 
expected to begin in three years, ferrying passengers over one leg of a longer route 
that will continue on to Richmond and Washington over CSX track.

Welcome back to the future.
As highways become more congested and gasoline more expensive, people are 

revisiting trains as a solution to 21st century transportation woes. Because freight 
railroads already have a nationwide network of track, federal and state agencies 
are turning to NS and other Class 1 railroads to help make it happen. 

The Obama administration is promoting the idea and last year awarded more 
than $10 billion for intercity passenger rail projects across the country. About 
$1 billion is earmarked for projects on lines that NS owns or operates over. The 
largest, at more than $500 million, is in North Carolina running between Raleigh 
and Charlotte.

Mixing freight and passengers on the rails  
is a ‘delicate dance’

In October, NS joined 
with the Hampton 
Roads, Va., Chamber 
of Commerce to host 
a train ride over the 
proposed Norfolk-to-
Petersburg passenger 
route. More than 200 
business, civic, and 
government leaders 
rode an NS train made 
up of eight vintage 
passenger cars the 
railroad uses for special 
events and pulled by 
1950s-era F-unit EMD 
locomotives.
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Now, as freight railroads try to hammer out 
agreements to allow passenger service, they face a 
key question: Under what conditions can they safely 
accommodate passenger trains and also protect their 
own business interests?

NS is willing to explore the possibilities, but 
adding passenger traffic to NS lines must be done in 
a careful, transparent way, said John Edwards, 
NS general director passenger policy.

“Looking at the big picture, we work in, live in, and 
are part of the communities we serve, so if increasing 
passenger rail is a desire of the community, we’re 
willing to be a facilitator – if it can be done correctly,” 
Edwards said. “We cannot allow it to be done in  
a way that adversely impacts our business franchise 
or our ability to serve our customers, including  
future customers.”

Sharing the tracks
In October, NS joined with the Hampton Roads, 

Va., Chamber of Commerce to host a train ride over 
the Norfolk-to-Petersburg passenger route. The trip 
was concieved by Susan Terpay, NS director public 
relations, and a chamber board member. More than 
200 business, civic, and government leaders rode an 
NS train made up of eight vintage passenger cars 
the railroad uses for special events and pulled by 
1950s-era F-unit EMD locomotives.

As the train cruised at 56 mph, near top speed for 
NS freight trains running the route, it passed farm 
fields, woodlands dappled in fall red and gold, and 
scenes of small-town America. As guests enjoyed 
the view, Edwards and other NS employees talked 
about the railroad’s business and some of the issues 
involved in mixing passengers and freight on the 
same lines.

Edwards dispelled a common misnomer: While 
government officials are touting high-speed rail, which 
generally refers to trains that travel faster than 110 
mph, the top speed for passenger trains sharing NS 
track is 79 mph. NS freight trains top out at 60 mph.

“People have pictures in their heads of bullet trains 
like they see in Japan, and that simply is not what 
we’re talking about here,” Edwards said. True high-
speed passenger trains run on their own dedicated 
tracks on separate rights of way. Mixing them with 
slower-moving freight trains creates what NS views 
as unacceptable track-capacity issues, in addition to 
increasing the railroad’s operating costs and raising 
significant liability issues.

NS’ 79 mph limit on passenger trains is based 
on rules established by the Federal Railroad 
Administration that tie top speeds to specific levels 
of track maintenance, said Bill Schafer, NS director 
strategic planning.

“Running trains at 90 mph over our railroad requires 
a higher level of track maintenance, plus special 
signals and train control systems, meaning more annual 
costs,” Schafer said. “Those are things we’re not 
prepared to do.”

NS can’t afford to subsidize passenger rail. As such, 
the company would not pay for track or infrastructure 
improvements needed to run passenger trains. Also, 
Edwards said, NS cannot hand over current excess 
capacity – be it trackage or room to expand freight 
operations – that otherwise could be available for the 
railroad’s future use.

n Opposite page: With members of 
the Hampton Roads (Va.) Chamber of 
Commerce and other guests aboard, 
Norfolk Southern’s special passenger 
train prepares to leave Norfolk for 
Petersburg, Va. 

n At left: Among NS employees 
making the train trip were  
John Edwards, NS general 
director passenger policy, left 
 and Bill Schafer, NS director 
strategic planning.
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“Even though it’s only one passenger train a day 
in each direction, with the heavy volume of freight 
we run over that line, it takes a lot of planning and 
coordination across the division,” Owens said. 

Because passenger trains operate faster than 
freight trains, they use up more track capacity, adding 
to NS’ logistics challenges. On the Dearborn Division, 
for example, some NS trains run at around 30 mph, 
and it’s easy for an Amtrak train going 79 mph to 
overtake them. “When you look at a dispatcher’s 
board in Dearborn, it’s like watching a Pac-Man going 
after its prey – sometimes that passenger train is just 
eating those freight trains up,” Owens said. To avoid 
that, NS spaces its trains farther out, which reduces 
freight capacity even more.

In the Northeast Corridor, NS runs trains over 
lines owned by Amtrak between Philadelphia and 
Baltimore. NS’ trackage rights come with tight 
restrictions to avoid disrupting passenger trains, 
including limits on tonnage, time of operations, 
and a top speed of 50 mph. In some sections of this 
corridor, Amtrak runs trains at 135 mph.

“We operate today in a venue with high-speed 
passenger trains, “Edwards said. “We know what can 
and cannot be done, and it really doesn’t work well. 
It physically can be done, but we would come out the 
loser if we were forced to comingle our trains with 
higher-speed passenger trains on our own lines.”

When deciding where and how NS can support 
passenger service on its network, the railroad’s 
bottom line boils down to this: NS will take care –  
it cannot agree to a losing proposition. n BizNS

Liability is another major issue. States or others 
introducing passenger rail would have to be willing  
to take responsibility for liability in event of 
accidents, Edwards said.

“Right now, we have freight trains that we control 
and that run on track we’re responsible for, and we’re  
in control of that environment,” Edwards said.  
“The entity that introduces passengers must cover the 
exposure to any liability that we don’t have now.”

No stranger to passenger trains 
 NS has experience comingling freight and 

passenger trains. Currently, Amtrak operates 
passenger service over 1,987 miles of NS lines, 
mostly on the Dearborn Division but also on the 
Piedmont, Alabama, Georgia, and Lake divisions.  
NS also hosts several smaller commuter rail lines, 
such as the Virginia Railway Express in Northern 
Virginia, Metra in Chicago, and New Jersey Transit  
in Northern New Jersey.

 Federal law permits Amtrak to operate trains 
on freight lines under specific conditions. It’s not a 
money-making proposition for the freight industry.

 “Operating our freight enterprise and Amtrak 
trains over the same lines is a delicate dance, 
especially when it comes to keeping both Amtrak 
and our trains on time and running without getting 
tangled up,” said Mark Owens, NS senior director 
joint facilities, responsible for day-to-day interaction 
with Amtrak and commuter lines.

Accommodating passenger trains on single-track 
territory is especially difficult. On a single-track route 
on the Alabama Division, NS trains must pull off onto 
sidings to let Amtrak’s Crescent trains pass on their 
way to and from New Orleans.

n  An Amtrak Crescent train passes 
an NS freight train at the 20th Street 
interlocking in Irondale, Ala. 
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New look shows new possibilities

If you noticed something different about the Norfolk Southern logo 
lately, you’re not alone. Millions of people have seen the new 
“One line, infinite possibilities” tagline that now accompanies  
the speedlines image. 

It’s one small part of a rebranding effort to freshen NS’ 
advertising message. 

So, why do it now?
“Since the NS Thoroughbred brand will be 30 years old  

in 2012, we wanted to re-imagine and refresh the image,” said  
Rhonda Broom, manager advertising and promotions. “Like 
the Association of American Railroads and other railroads, our 
advertising had been more focused on an environmentally friendly 
industry message that touted the ability of railroads to move freight 
more efficiently with less fuel. We wanted a more NS-centric 
campaign to complement the campaign from the AAR.”

Broom said the decision was made to open up the creative 
project to a wide group of advertising agencies.

“We stressed that we did not want just a few advertisements, 
but rather a platform that could be used throughout the company 
to talk to employees, customers, and any of our various 
constituencies,” Broom said.

Nine agencies sent in proposals to refresh The Thoroughbred 
image. Broom put together a focus group and narrowed down the best efforts to four 
agencies. These agencies each made a presentation to NS’ senior management to pitch 
their creative messaging. RP3 Agency of Bethesda, Md., with its  “One line, infinite 
possibilities” idea, was selected.

The message of the new campaign conveys how one railroad line supports the American 
economy and brings a world of opportunity and benefits to its customers and communities.  

CEO Wick Moorman said the “One line, infinite possibilities” tagline reflects the fact 
that, “NS is the backbone of an integrated logistics system that makes modern life possible.  
We have extraordinary abilities to offer in terms of service, safety, economy, sustainability, 
and the ways in which we connect the businesses and people who depend on us.” 

An advertising campaign featuring the new message kicked off in October 2010. A 
new television commercial called “Connections” debuted and ran through the November 
elections on CNN and the Fox News cable networks. 

To see the new commercial, go to the NS website. Watch for print, Internet, and social 
media advertisements, as well as a video featuring employees and a second television 
commercial beginning in spring 2011. n BizNS

n NS is running print 
ads to highlight the 
railroad’s new branding 
message – One line, 
infinite possibilities – 
in various publications, 
including this one 
in “Port of Hampton 
Roads Annual 2011.”
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BizNS readers  
can be greener 
Since April 2010, BizNS readers have been 
able to opt out of receiving a print copy of the 
publication and read it online. 

By early December, more than 2,400 employees  
had chosen to read the online version.  
That’s 2,400 people who have reduced their carbon footprint. How about you?

If you would like to opt out of receiving a print copy, log on to the Employee Resource 
Center, then click on About Me. You’ll find an option for “Green Communications,” 
where you can elect to receive a number of items electronically. You will receive an 
e-mail when a new issue of BizNS is available online.

As a reminder, all materials used in BizNS are recycled, and the publication is 
recyclable. n BizNS

2011 calendars available for purchase
Norfolk Southern 2011 calendars can be purchased for $12.99 (including tax, 
postage, and shipping). For international shipments, add $12 for shipping costs. To 
order by credit card, call toll-free 1-800-264-4394 between 9 a.m. and 5:30 p.m. EST. 
							                 n BizNS

Or send a check or money order to:
Norfolk Southern Calendar
c/o Nyberg Fletcher & White
801 Cromwell Park Drive, Suite 100
Glen Burnie, Md. 21061

All materials used in the production of this publication are recycled.  
Please help the environment by doing your part and recycling.

BizNS
O N L I N E
Go green. Receive BizNS 

electronically instead of by mail. 
On the ERC, click on About Me, 

then Green Communications. 
You’ll receive an e-mail when 

the next issue of BizNS 
is available online.


